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108,747

members hold RICS professional designations
(FRICS, MRICS, AssocRICS) worldwide

To achieve Governing Council’s vision, Management Board established strategic goals for the 2018/21 business
plan period, namely to be:
•
•
•
•

influential on matters of societal importance
trusted by our stakeholders
a profession in demand
sustainable as an organisation, both financially and in contribution to ESG

4,226

new professionals awarded RICS designations at quarter end

7,507

new candidate enrolments at quarter end

100%

of professional assessment
interviews online
Over

12,000

registrations across our training
and conferences portfolio

11,800

downloads of economic
surveys and insight papers

17,000

unique visitors from 131
countries to our World Built
Enviroment Forum content

Financial performance
As we have now reached the end of our financial year, it is important to reflect on the context of our financial plan
for the year. The pandemic created an unprecedented level of financial uncertainty not only for our organisation
but the whole global economy. Our Board approved a plan for the year that assumed a worst-case scenario for
revenues, which was to be offset through cost reduction and improvement in business efficiency. In addition, and
as a contingency, we put in place a credit facility with our bank to ensure the availability of cash to meet our needs.
We are pleased to report that we have outperformed our financial plan and expect to present a positive set of
results, once these have been audited, at the AGM. Although our revenues deteriorated, they did not decline to
worst-case levels and our cost containment actions have more than compensated. We do however remain focused
on our operating costs and cash flows as some of the benefits are ‘one off’ resulting from a global lockdown. We
will however end the year in a stronger cash position, and this will enable us to revisit our future external financing
needs in 2022. Importantly, the Institution’s reserves have been maintained.
Our Chief Executive has also written to the UK Government’s Chancellor of the Exchequer to confirm Management
Board’s commitment to repay furlough monies, beginning with a first installment in October 2021.
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1.

Delivering confidence for
public advantage
Chair of Management Board’s and Chief Executive
Officer’s introduction
COVID-19 remained firmly on the scene throughout the final
quarter of 2020/21. Although many regions have vaccination
programmes well underway, the emergence of new variants
provides a stark reminder that we will have to live with the
virus for some time yet. As some areas begin to reopen, RICS
professionals are playing a critical role in adapting the built
environment to a new normal and ensuring we build back
better from the pandemic.
Beyond COVID-19, sustainability continues to dominate the
global agenda as November’s landmark United Nations
COP26 summit approaches. We will be participating in
COP26 and have a significant leadership role to play as
both a global professional body and a profession that can
consistently measure, capture, analyse, synthesise and
report on the progress being made across the built and
natural environments to meet national and global targets.

Every single one of our 137,000 professionals has a role to play in enabling change across the
industry, so RICS will focus on three key objectives to support our members:
1. Showcase the best examples of pioneering sustainable practices.
2. Deliver practical solutions and trusted data to underpin decision-making.
3. Empower professionals to embed sustainability into more of their work.
Our ‘Defining Our Future’ strategic review is also proceeding at pace. Governing Council, having
reviewed the feedback from the recent consultation, initiated three workstreams in Q4 with a
view to producing recommendations by the end of the 2021 calendar year:
•

Purpose, Vision and Strategy – chaired by the President-Elect Clement Lau

•

Member Engagement, Experience and Value Proposition – chaired by UK and Ireland Board
Member Rory Murphy

•

Thought Leadership Priorities and Focus – chaired by Governing Council Member
Birgit Hempel
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Working towards our COVID-19 Recovery Business Plan 2020/21, notable achievements from Q4
include:
•

We awarded AssocRICS or MRICS to over 1,975 people in the second half of the year, and
continued to carry out 100% of our assessments online.

•

In the second half of this year, we welcomed over 3,623 new trainees and apprentices on their
professional journey with RICS.

•

We continue to to build and maintain public trust and confidence in the profession. Over the
last 12 months, our Regulation team has completed over 400 investigations and supported
members around the world to achieve a 95% CPD compliance rate.

•

In the face of a challenging and uncertain global situation, the swift action we took in this
financial year has enabled us to end the year ahead of our financial plan and whilst preserving
our financial reserves. In the face of uncertain revenues in 2020, we arranged a revolving
credit facility with our bank to ensure we had the ability to navigate a period of cash flow
volatility. This has been repaid, and we are now forecasting a much lower use of this facility
in 2021 and 2022. Further details will be provided at the AGM, alongside our plan to repay
Furlough monies.

•

We continued to develop our thought leadership on critical public interest issues ranging from
the future of work, fire safety, climate and resilience, and diversity and inclusion to the future
of cities and infrastructure.

•

Alongside our work to expand the World Built Environment Forum, we successfully held three
global conferences on our online platform, spanning infrastructure, facilities management and
valuation. More are planned throughout 2021.

•

We further enhanced our role in professional standard setting and enforcement. In July,
working in partnership with 49 global organisations, we opened consultation on the third
edition of the International Cost Management Standard (ICMS 3). This represents a world
first for cost and carbon management in construction, allowing costs and emissions to be
calculated from concept to completion and beyond. We are also working to develop a new
built environment carbon emissions database, which will provide an indication of carbon
emissions throughout a project’s whole life cycle from manufacture to completion. This will
feature significantly in our contribution to the United Nations COP26 and our contribution
enhancing sustainability in the built and natural environments.

Paul Marcuse
Chair, Management Board

Sean Tompkins
Global Chief Executive Officer
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2.

Influencing the global agenda
in times of change

The final quarter of this year has seen our thought leadership and
advocacy activities advance the role of the profession through
engagement and influence with key external stakeholders across
the globe. Highlights of this include:
•

In the UK, we met with the Ministry of Housing, Communities and Local Government (MHCLG)
officials to discuss Part L of the Building Regulations in relation to Energy Performance
Certificates (EPCs) for new-build homes. MHCLG confirmed that they plan to consult on the
future of EPCs at the end of 2021, with a view to changing legislation in 2022. It was agreed
that the quality of data around energy performance in the residential sector could be
improved, and that better consumer education around energy efficiency was also important.
We highlighted the recently published RICS Low Carbon Consumer Guide.

•

The latest Global Construction Monitor featured in the following media outlets:
• The Guardian: Staff and materials shortages slow growth in UK construction sector
• Bloomberg: U.K. Construction Industry Hit by Skills and Supply Shortages
• Construction Global: Material costs hampering construction growth - RICS Survey
This showcases the importance of our members’ insights and expertise.

•

Australia: We met with the State Building Surveyor of the Victorian Building
Authority (VBA) to discuss the recently issued Code of Conduct for Building
Surveyors and to explore opportunities regarding industry practitioner
education. We also participated in a VBA virtual stakeholder meeting, where
we reiterated the contribution of the International Fire Safety Standards (IFSS)
to fire safety and prevention.

•

We developed a new piece of analysis for our small, medium and micro
member firms. The UK Economy and Property Market Update is a quarterly
summary of the key trends, both macro and real estate, which is designed to
provide useful insight for members who don’t have research teams to support
them.

•

Our Chief Executive, Sean Tompkins, will be joining a select group of global
CEOs to shape the World Economic Forum’s Framework for the Future of
Real Estate. The idea of the framework is to improve the state of our world
by transforming buildings and cities to be more liveable, sustainable, resilient
and affordable. Ken Creighton (RICS’ Director of Public Affairs and Thought
Leadership) is also part of the deputy working group.
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3.

Building trust through
respected standards

In the previous quarter, significant instances of adoption and recognition include the following.

RICS review of PII requirements in the UK
The recent challenging insurance market has led to a lack of adequate and affordable PII for RICS
members. A working group of RICS members chaired by Andrew Gooding FRICS has been set up
to look at the following.
•
•
•
•

Review RICS PII requirements and how RICS can best support the development of an
adequate, appropriate and sustainable PII market for RICS-regulated firms.
Identify additional guidance and support that RICS can provide for RICS-regulated firms on
obtaining adequate and appropriate indemnity.
Understand what information consumers and clients require to ensure transparency around
RICS-regulated firms’ indemnification arrangements.
Review how RICS collects and uses data to predict emerging trends in the PII market, as well
as better assess and articulate the risk profile of the profession.

‘I know how challenging the insurance market has been for many
firms over the last two years, and I recognise the good work RICS has
done to date. However, I believe there is a need to undertake a more
fundamental review of our insurance arrangements.’
Andrew Gooding FRICS, Chair of RICS’ PII Working Group

Following this, RICS will also review the global situation for PII.

Adoption of RICS guidance on cladding in high-rise buildings
One of the most significant market issues in the UK is the cladding crisis. RICS has been working
with multiple stakeholders to balance ensuring the housing market can continue effectively with
clarifying the risks of external wall systems.
Peter Wilkinson of the Institution of Fire Engineers (IFE) stated:

‘IFE welcomes the RICS guidance to support valuers in adopting a risk-based approach for
valuation assessments. IFE will continue to engage with RICS, the government and lenders
to help refine the guidance to ensure ongoing compatibility with other fire safety guidance
and legislation.’
RICS’ guidance has had numerous adoptions across the lending community, as well as UK Finance,
MHCLG, the Building Society Association and the governments of devolved nations.
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Signing up to RICS regulation in Asia-Pacific
Many firms are signing up for RICS regulation in Asia-Pacific, which leads to adoption of the
RICS Rules of Conduct and ethical principles, and raises the status of the profession. Examples of
businesses signing up include Turner and Townsend (Malaysia), Faithful and Gould and AECOM
(Singapore) and Colliers (Australia).

‘This recognised mark of professional distinction is a tangible
endorsement, and a clear and unequivocal demonstration
of our resolve to build on the pillars of integrity, trust and
respect to deliver personalised and value-added quality
services to our clients.’
Stephen Wong
VP AECOM Cost Consulting and Project Management Singapore

‘RICS firm regulation reinforces to our staff and our clients the
importance of standards in the provision of quality services.’
Andrew Collins
Head of Business Operations and
Risk Management from Colliers Australia
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Delivering confidence
We are RICS. Everything we do is designed to effect positive
change in the built and natural environments. Through our
respected global standards, leading professional progression
and our trusted data and insight, we promote and enforce
the highest professional standards in the development
and management of land, real estate, construction and
infrastructure. Our work with others provides a foundation for
confident markets, pioneers better places to live and work and
is a force for positive social impact.

Americas, Europe, Middle East & Africa
aemea@rics.org

Asia Pacific
apac@rics.org

United Kingdom & Ireland
contactrics@rics.org

rics.org

